YT1Bepxkaaro:

3aBenyronmit MBJI0Y

nerckuii cax Ne 44 «CoTHBIIIKO»
E.B. Hocora

«15» mapra 2022 .

IMonoxenue 0 GopMUpPOBAHNM YIIPABJIEHYECKOT0 pe3epBa u 0 padore ¢ JUIAMU, BKIKYEeHHbIMH
B COCTaB Ka/IpOBOI0 pe3epBa 00pa30BaTe/JbHOI0 YUpesKIeHus!

1. O01ue moJ10KeHus

1.1. Tlonoxenue o GOpPMHPOBAHUU YIPABICHUECKOTO pe3epBa W O padoTe C JHUIAMH,
BKJIIOUEHHBIMH B coctaB pezepBa MBJIOY nerckuit cag Ne 44 «Conubliko» (nanee —
[Tonoxenue), pazpaboTano B coorBeTcTBUU ¢ DefepanbHbIM 3aKOHOM OT 29.12.2012 Ne 273-D3
«O0 oOpaszoBanuu B Poccuiickoit denepannny», EnuHbIM KBaNU(PUKAIIMOHHBIM CIIPABOYHUKOM
JOJDKHOCTEH PYKOBOAMTENEH, CHenuamucToB M ciayxkamux (pasgen «KBamudpukanmoHHbIE
XapaKTEePUCTUKHU JIOJDKHOCTEH pabOTHUKOB OOpa3oBaHMs»), a TaKkKe HOPMAaTHBHO-TIPABOBOM
6azoit MAZIOY nerckuii cag Nel6 «Psibunka» (nanee — JJIOVY), onpenenstoieil npuopuTeTHbIE
HampaBJeHUsT (OPMHUPOBAHUS M Pa3BUTHS MPOPECCHOHATBHBIX KOMITETCHIIUH TMEIarornuecKiux
PabOTHHUKOB.

1.2. Hacrosmee Ilonoxxenue ompexaenseT mopsaok (GOPMUPOBAHUS YHPaBIECHYECKOTO
pesepBa (nanee — pe3epB) U MOPSIOK pabOTHI C TUIAMH, BKITIOYSHHBIME B pe3epB JJOY.

1.3. Pe3eps JIOY npencraBasieT co0oii mepeyeHb JIUI, COOTBETCTBYIONIUX MM CITOCOOHBIX
COOTBETCTBOBaTb B  pe3yJabTaTe JOMOJHUTEIbHOM  TMOATOTOBKH  KBAIH(PUKAIIMOHHBIM
TpeOOBaHUAM, IPEIbSIBISIEMbIM K paOOTHUKAM, 3aHUMAIOIIUM YIPABICHYECKUE TOKHOCTH.

1.4. Pezeps JIOY dopmupyercs B ClIeayOMMUX HEAXK:

* COBEpIICHCTBOBaHUE JesTenbHocTH aamuHucTpauuu J1OY mno moadopy paOOTHHUKOB
JUISL 3aMELIeHUST PYKOBOAAIUX AoJpkHOCcTel JJOY;

* yJiyd4llIeHHe KaYeCTBEHHOTO COCTaBa ymnpaniieHueckoro kopmyca J[OVY.

1.5. PaGoTa ¢ pe3epBOM MPOBOIUTCS B LIEIISAX:

* TIOBBIIICHHUS YpPOBHS MOTHBAIMM JIUI], 3a4MCICHHBIX B cocTaB pesepa OV, k
podecCHOHANBHO-TUYHOCTHOMY POCTY M YIYYIIEHHS PE3yIbTaTOB HX MPOQPecCHOHATHHON
NesITeNIbHOCTH;

* TIOBBIIICHHS YPOBHA MPO(eccCuoHalbHOM MOATOTOBKH YJICHOB PE3epBa;

* COKpalleHus TMepuoja aJanTaluy JIHI, 3a4iCICHHBIX B COCTaB pe3epBa, MpH
BCTYIUICHUU B JIOJKHOCTD.

1.6. [Tpuniuns! hopMUpoBaHUs pe3epBa:

* 0OBEKTUBHOCTH (OIIEHKA MPO(ECCHOHANBHBIX U JIMYHOCTHBIX KAueCTB U PE3yIbTaTOB
npodeccuoHabHON AeSITeNbHOCTH KaHAUAATOB Ul 3a4KMCICHUS B PE3EPB OCYIIECTBISIETCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPUEB);

* ypOoBeHb MPOECCHOHATHHON MOITOTOBKH;

* JIMYHBIE CIIOCOOHOCTH;

* pe3ynbTaThl NPO(GECCHOHATBHON NeSTeNbHOCTH;

* J00pOBOJILHOCTH BKJIFOUEHHUS B PE3EPB;

* TJACHOCTH U KOJIJIETUATHHOCTH B (JOPMUPOBAHUU U pabOTE C pE3EPBOM.

1.7. PaboTa ¢ nmumamu, BKIFOUYEHHBIMH B COCTaB pPe3€pBa, OCYIIECTBISETCS Ha IJIaHOBO-
IIPOTHOCTUYECKON OCHOBE.



1.8. Opranu3zaiimoHHO-METOIU4eCKyI0 (QyHKIMIO MO (opMupoBaHHIO pe3epBa u paboTe ¢
HUM OCYHIECTBISIET 3amectutelsp 3apeaytouiero IOV, kypupymoomuil JaHHOE HAmpaBlICHUE,
KOHTPOJIbHYIO (DYHKIIMIO OCYIIECTBIIsACT 3aBeayromuii JJOVY.

2. Ilopsinok popMupoBaHus pe3epBa U padoThl C HUM

2.1. Pe3epB opmupyercs U3 yucia negarorndeckux padbotHukoB JJOY, mposBisSiOnInx
VIPaBIEHYECKHE CIIOCOOHOCTH; OOJAMArOMUX HEOOXOJUMBIMUA JICJIOBBIMU W JIMYHOCTHBIMU
KaueCTBaMH; CIOCOOHBIX K OJKCIEPTHO-aHATUTHUYECKONH M TMPOTHOCTHYECKOW AESITEIBHOCTH;
MMOKA3aBIIUX BBICOKHE PE3yIbTAThl B MPOPECCHOHAIBHOMN JIESATEIILHOCTH, C YIETOM PE3yJIbTaTOB
JMArHOCTHYECKUX HCCICNOBAaHUN (TICHXOJOTHYECKHE TPCHHHTH, TECTUPOBAHUE); a TaKKe
MOJTyJaronux (MM MMEIONIUX) BhICIIee MpodecCuoHaIbHOEe 00pa3oBaHHE IO HAIPABJICHHUSIM
noarotoBku  «l'ocymapcTBeHHOE W MYHHIMIAIBHOE  yopaBieHue», «MeHeIKMEHT»,
«YTmpaBiieHrue TepCcoOHANIOM» WX JOTOJIHUTENIbHOE TTpodeccruonansHoe 00pa3oBanue B 00IacTH
TOCY/IapCTBEHHOTO U MYHHUIIUTIATHHOTO YITPABJICHUS WU MCHEHKMEHTA U IKOHOMUKH.

2.2. Tlman paboTel C pe3epBOM paspabaTeiBaeTcss agmuuuctpanuend JJOY Ha Kaxmblit
yueOHBIN o]l U yrBepkaaercs 3aseayouum J[OVY.

2.3. [1nan paboThl MO MOJArOTOBKE pe3epBa BKIOYAET B €O KOHKPETHBIE MEpPONPUSATHS,
o0ecrieunBaroIue MPUOOPETECHHE W PAa3BUTHE JIUIIOM, 3aYMCIICHHBIM B pe3epB, HEOOXOJUMBIX
MEHEPKEPCKUX KOMIIETeHIIMH, Oojiee TiyOOKOoe OCBOEHHME MM Xapakrtepa Oynymieil paloTsl,
BBIPA0OTKY OPraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.4. Jluma, BKIIOYEHHBIE B pPE3€pB, MOTYT OBbITh NPHBJIEUECHBHI K paboTe B COCTaBe
TBOPYECKOM TPYIIBI 1O pa3paboTke crparerndeckux qokymeHToB JIOY (mporpamMmma pa3BuTHS,
oOpasoBaTellbHasi TporpamMma, IPOEKTHI), HOPMAaTHBHO-TIPABOBOM ©0a3bl, a TaKke MOTYT
MPUHUMATh y4acTHE B COBELIAHUSX, B OPraHU3AlMU U MPOBEICHUM PAa3IMUYHBIX MEPONPUATHUI
(memaroru4eckoro M METOJMYECKOr0  COBETa, KPYIVIBIX  CTOJIOB,  MacTep-KJIaccoB,
MeJarOTHYECKUX YTCHUH, KOH(PEPEHITUH | T. I1.).

2.5. B cnucok I, 3a4MCICHHBIX B COCTaB pe3epBa, MO HEOOXOJUMOCTH BHOCSTCS
KOPPEKTUBBl B COOTBETCTBUU C pE3yJIbTaTaMU IIJIAHOBO-IIPOTHOCTHYECKON JAeATeIbHOCTH
aJIMMHHCTpALIMH 10 pabOTe C Pe3epPBOM U C YIETOM POTALUU KAJPOB.

2.6. Ha JIMII, BKIIIOYCHHBIX B PE3EPB, COCTABIACTCA MHAUBHUAYAJIbHAsA KapTa KapbCpPHOI'O
pocTa € yKa3aHUCM ®. . O. neaarorut4cCKoro pa6OTHI/IKa, YPOBH: O6pa3OBaHI/I$I, 3aHUMAaeMOM
AOJDKHOCTH U JOJIKHOCTH, HA KOTOPYHO IIPETCHAYCT, KBaHH(bHKaHHOHHOﬁ KaTCropuu, CBe)IeHI/Iﬁ
0 KypCaX HNOBBIIICHUA KBa.]'II/I(bI/IKaI_[I/II/I u HpO(i)CCCHOHaHBHOIZ MEpEIroAroToOBKeE, peKOMeHI[aI_[I/Iﬁ
110 pe3yiibTaTaM JUAarHOCTUYCCKUX HCCIICI0BAaHUN (HCI/IXOJ'IOFI/I‘ICCKI/IX TPCHUHI'OB,
TeCTI/IpOBaHI/Iﬂ) u TCMBI, 1o KOTOpOﬁ neJaroruyecKui pa6OTHI/IK OCYHICCTBJIACT
CaMOO6paSOBaTCJ'IbHYIO JACATCIIBHOCTD.

3. ®opmMbl 1 MeTOABI padOTHI ¢ pe3epBoM

3.1. PaGoTa c pe3epBOM OCYIIECTBISETCS HA OCHOBE MHTEPAKTUBHOTO B3aMMOJICHCTBHUS C
WCIOJIb30BAHMEM  MPAKTUKO-OPHUEHTUPOBAHHBIX (OPM ¥  METOJOB, HaMpPaBJICHHBIX Ha
MOBBIIIIEHUE YPOBHS TpodeccroHann3Ma, (OPMUPOBAHME U Pa3BUTHE YIIPABICHUYECKUX
KOMIIETCHITUIA.

3.1.1. Opranusanuonasie GopMbl pabOTHI:
* PpOJIEBBIE U JICIOBBIE UTPHI,

* POJIEBOE MOJEIHPOBAHUE;

* TPEHMHIH;



* KpYTJIBIHA CTOJI;

* KYpChI MOBBIIICHUS KBATHU(PHUKAIIUH.

3.1.2. lunaktudeckue GopMbl pabOTHI:

* aHKETUPOBAHHE;

* TECTHPOBAHMUE;

* peuieHue MpoOIEMHO-CUTYallMOHHBIX 3a71a4y M pa3padoTKa yIpaBIeHUYECKUX PEIICHUN;
* pa3paboTKa HOPMAaTHUBHO-IIPABOBOH 0a3bl M JOKYMEHTOB CTPATETHYECKOTO XapaKTepa;
* JIeIETHPOBAHUE TIOJTHOMOYHA U HCTIOJTHEHHE 0053aHHOCTEH PYKOBOTUTEIIS;

* OKCIIEPTHO-aHAIUTUYECKAs JESITEIbHOCTh (IMOArOTOBKA OTYeTa O pe3yibTarax
camooOcienoBanust JIOY, MOHHUTOPHHIOBBIE HCCIEIOBAHUSA, TUATHOCTHYECKUE MPOLEIYpHI,
JKCIEepTH3a U T. II.).

3.2. Crpykrypable noapazaenenus JJOY, obGecrieunBaromue GpopMUpoBaHHE U pPa3BUTHE
yIpaBIeHYECKUX KOMIETEHITHIA:

* IIeJAarOru4ecKUil COBET;

* BpEMEHHbIE TBOpUYECKHE (MOOUIIbHBIE) TPYIIIBL;

* IIIKOJIa HAUMHAIOUIETO Me1arora;

3.3. B wmensix COBEpUICHCTBOBAHMS 3HAaHUN MO 00pa30BaTEIbHOMY MEHEIKMEHTY
pabotHuku JIOY, BKIIOYEHHBIE B COCTaB pE3€pBa, OCYIIECTBISAIOT HWHIAUBUAYAIbHYIO
camM000pa30BaTENIbHYIO AEATEIBHOCTD [0 TEME, COINIACOBAHHOM C 3aBEAYIOLIUM.

4. lokymMeHTalUsl H OTYETHOCTH

4.1. Tlonoxxenue o (GOPMHUPOBAHUH YIPABJICHUYECKOTO pe3epBa W O pabOTe C JIMIIAMH,
BKJIFOUEHHBIMU B cocTaB pe3epna J{OY.

4.2. IIpuka3 o popMUpOBaHUH KaIPOBOTO pe3epBa.

4.3. I1nan pa®oThl Ha yU4eOHBIH TOJ C IUIIAMH, BKIFOYCHHBIMH B COCTaB pe3epBa.

4.4, VnpuBuayanbHas KapTa KapbepHOTO POCTa C JAUMATHOCTUKOW MPOQECCHOHATBHBIX
KOMITIETEHIIMI Ha pabOTHHKA, 3aUHUCIICHHOTO B PE3EPB.
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